CONG TY CO PHAN THUONG MAI THAI HUNG
BAN CHI PAO TET PINH MUI 2027

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phuc

S4: 27/BC-BCH-THC

Thai Nguyén, ngay 11 thang 11 nam 2026

BAO CAO GIAI TRINH & POI SOAT DU LIEU QUAN TRI QUA TET
(Vv déi sodt chénh léch 37 chi tiéu va 1,71 Ty VNP giira K& hoach Pé xudt va Danh ba Nguoi nhdn thuc té)

Kinh giri: Ban Tong Giam ddc & B¢ phan Quan trj Dit liéu Nam trude

Cin ctr d6i chiéu: File Google Spreadsheet "Dashboard” (Ban gbc ndi bd: Dashboard. x1sx, Sheet Phong banbon vi,
Sheet Nném QH va Sheet DS chi tiét).
Muc dich: Lam 13 cin ct hinh thanh con sé 1.898 ngudi (10,38 Ty VND) ban dau so v6i 1.861 nguoi (8,67 Ty VND) thuc té co
danh tinh dé phuc vu phé duyét va quyét toan.

. BANG TONG HQP POI SOAT 3 TANG SO LIEU HE THONG

Chi S6 Quan Tri

Téng 1: D¢ Xuit 20
Pon Vi
(Sheet Phong banDon

vi)

Tang 2: Ké Hoach 16
Nhém
(Sheet Nhém QH)

Tz"ing 3: Thuc Té Danh
Ba
(Sheet DS chi tiét &
CSDL)

Chénh Léch DPéi
Soat
(Thuc té - P& xuit)

Tran HPQT Phé Duyét

8.000.000.000 4

Téng Ngan Sach Dy
Tru

10.384.835.244 4

9.715.545.892 d

8.671.805.356 d

-1.713.029.888
d

Téng S6 Nguwoi Nhan
(Ddi tac)

1.898 chi tiéu

1.881 chi tiéu

1.861 nguoi

-37 nguoi

Tién mit phong bao
(VND)

8.626.800.000 4

8.528.800.000 4

7.727.964.389 4

-898.835.611 d

Qua Loai 1 (Set Vang Y

] 270 suit 267 suat 260 suit -10 suéit
+ Bénh)
Qua Loai 2 (Banh mirt . . . .
238 suat 237 suat 227 suat -11 suat
keo)
Che Loai 1 (Hao Pat -
178 kg 178 kg 173 kg -5 kg
kg)
Che¢ Loai 2 (Pac san Tan . . . .
L. 195 gébi 192 goéi 190 goi -5 goi
Cuong - goi)

Ghi chii nguyén Iy: H¢ thong Command Center vdn hanh theo nguyén tac Bottom-Up Audit: kiém dém chinh xdc timg nguwoi
nhdn cé danh tinh cu thé trong danh ba (1.861 nguoi) dé phuc vu xudt kho va phat tién, khong gidi ngan duwa trén sé lwong chi
tiéu wéc tinh ban dau (1.898 nguroi).
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II. CHI TIET POI SOAT 20 PON VI: GIAI MA NGUON GOC 37 CHI TIEU & 1,71 TY VND

S6 chénh léch -37 chi tiéu 1a két qua bu trir gita 11 don vi ding ky dw tru chua ndp di (-85 chi tiéu) va 4 don vi phat sinh
ndp thém thue té (+48 chi tiéu):

Ten Don vi/ | Dong | PaNap | Léch |\ L g K§ | ChiPhi Thye Té | Chénh Léch Nga
STT | Ma lfl'l‘ B’ KyBan | Thwe | Chi ! ‘;N;“g y ! V'ND'-“ ¢ o S,‘-’ch gan
ongban | piu Té Tiéu (VND) (VND) ac
Gang thép
1 | TQIS | Tuyén Quang | 176 159 -17 1.030.628.648 109.725.043 | -920.903.605 d
(*)
Danh sach
2 | NG | Ngoaigiao 241 224 -17 2.814.700.594 | 2.711.284.082 | -103.416.512 4
(BLD)
Déang & cac
3 | pag | Té chic doan 27 19 -8 65.877.730 25.000.000 | -40.877.730 4
thé
Ho hang, ban
4 | mu | 0 57 50 -7 283.212.919 267.467.310 | -15.745.609 d
bé Lanh dao
B an 1y
5 | pa |BanQuanly 70 64 -6 127.721.680 100.896.284 | -26.825.396 d
cac Dy an
CTCP dau tu
6 | ECO 43 37 -6 116.000.000 106.000.000 | -10.000.000 4
Ecovalley
Phong Tai
7 | Tekr |1 ONE M 165 161 -4 2.178.950.981 | 2.167.268.441 | -11.682.540 4
chinh Ké€ todn
Cong ty
g8 | mY |TNHHTM 161 157 -4 306.071.695 300.778.623 ~5.293.072 d
Théi Hung
Phong Xuét
9 | xng | o084 111 109 -2 359.915.519 352.232.979 ~7.682.540 d
nhap khau
10 | Ben | G0N CP 6 4 -2 43.453.276 32.302.184 | -11.151.092 4
B.C.H
Khoang san
11 | pEM @ 77 76 -1 190.920.787 179.250.246 | -11.670.541 d
Duong Hiéu
TON ] -1.096.264.
ONGNHOMUIDONVL | | 15, | 1 449 | _gs 7.467.453.519 | 6.371.189.201 | L -0°6-264.318
CHUA NAP DU: d
Phong Hanh
12 | HCNS | chinh Nhan 192 220 +28 1.345.721.889 773.840.638 | -571.881.251 d
s
Phong Quan
13 | QTNB | tri N¢i bo 24 31 +7 66.796.612 80.796.612 | +14.000.000 4
(gém PC)
Chi nhanh
14 | oN e 69 70 +1 82.594.117 87.594.117 +5.000.000 d
Quang Ninh
D
15 | cop g}?‘,’t uong 9 10 +1 18.900.000 24.000.000 +5.100.000 d
a
Phong Kinh
16 | PKD 275 275 0 719.144.319 719.144.319 0 d
doanh
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Tén Pon Vi/ Ding DaNap | Léch Chi Phi Pang Ky Chi Phi Thye Té Chénh Léch Nga

STT | Ma Ifl': ‘";3 Y| KyBan | Thue | Chi ! ‘;NDa“g y ! V'ND‘-“ ¢ en S,ech gan

ong A | piu Té | Tieu (VND) (VND) ac

Cén b) quan

17 | CBQL | ly toan h¢ 49 49 0 131.444.442 131.444.442 0 a
théng
Logistics

18 LOG . 70 70 0 337.612.481 337.612.481 0 d
Thai Hung
Thuong mai

19 CB B 25 25 0 41.060.473 41.060.473 0 a
Cao Bac
Van phong

20 HCM | dai dién 51 51 0 124.107.081 124.107.081 0 a
HCM

. _ -1.713.029.888

TONG CONG 20 PON VI: 1.898 1.861 =87 10.384.835.244 8.671.805.356 d

(*) Ghi chit don vi TQIS: Bao gom khoi nha mdy Tuyén Quang va cdc chi nhanh lién quan (Ha Néi, PHS, EDU). Khodn chénh léch
-920 Tr tai TOIS do don vi ban dau dang ky dinh mirc tién mat 1,007 Ty VND nhung danh ba nap thuwe té chuyén sang phdn bé cdc
goi hién vdt gon hon.

III. KET LUAN & KIEN NGHI POI SOAT

1. Khing dinh tinh chinh xéc ciia dit liéu: Danh ba 1.861 ngudi nhan véi tong gié tri 8,67 Ty VND 1a s6 lidu thuc té
duy nhat c6 day du ho so kiém soat hop 1& (Ho tén, Pon vi, Chirc vu, Qua/Tién).

2. V& 37 chi tiéu va 1,71 Ty VND chénh 1gch: Day 1a khoan du trit han mirc ctia cac phong ban khi dang ky ké hoach
ban dau nhung chua ndp danh sach dich danh. Cén tiép tuc khoa tran kiém soat, khong cap phat tién mat hodc qua
cho cac chi tiéu chwa c¢6 hd so.

NGUOI LAP BAO CAO PHONG TAI CHiNH KE TOAN BAN TONG GIAM POC
(Ky, ghi r6 ho tén) (Ky, ghi r6 ho tén) (Ky, déng diu)
Té Thw Ky & Dir Li¢u K¢ Toan Truéng Tong Giam Poc
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